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THE CHALLENGES OF IMPLEMENTING THE SFI PROGRAM
	
ABSTRACT:
The US economy depends on millions of tons of rapid movement of everyday commodities in the global supply chain. Criminal or terrorist threats using commodity exports can disrupt the supply chain and hamper global economic growthproductivity. Within the DHS, CBP is responsible for implementing marine freight security initiatives and minimizing supply chain-related damage.("Maritime security: Implications and solutions," n.d.)In  these paper we disscuss about the challenges of implementing the Secure Freight Initiative (SFI) program. And we discuss about the problems with screening shipping counters in the US. Over 700 international ports of freight containers were shipped to the United States and more than 11 million sea freight containers were shipped to US ports last year. The terrorist acts of 2001 Shipments across the border have raised concerns that terrorist infiltration, and avoiding such violence has become a priority for the federal government. The main is to overview the challenges in implementation of SFI program.





INTRODUCTION:
Department of Homeland Security (DHS) and the United States Customs and Border Protection(CBP) has made significant strides in enforcing programs and activities that, collaboratively, have improved cargo security. There are many advancement and challenges linked to CBP 's implementation of initiatives and programs accountable for strengthening the safety of the global supply chain. The claim is based on GAO statistics and testimonies approved from April 2008 to January 2015 on maritime freight safety withidentified updates on how DHS replied to GAO 's previous suggestions.In recent reports, the GAO developed guidelines to the DHS to strengthen the various freight transportation safety programs. DHS generally agreed with the guidelines and has taken legal action or has taken action to address many of these recommendations. Customs and Border Protection (CBP) proposals and programs to improve freight transportation safety. The US economy relies on the rapid movement of millions of tons of freight per day across the production chain from producers to retailers.("Report sees progress, challenges in implementing maritime cargo security programs," n.d.)Cargo containers are an important region in the global production process and play a crucial role in the transport of cargo between global trade agreements.The CBP has established a layered security policy to identify and investigate high-risk commodity exports that may be hazardous while enabling other goods exports to continue unnecessarily hampering trade in the United States.




CHALLENGES FACED:
GAO identified challenges in nine aspects relevant to the prolongation of the SFI pilot scheme andthe longer-term 100 percent monitoring necessity:
 (i) Workforce planning: an increased amount of scan data could be generated by the SFI pilot program. As a result, more CBP officers will be required to review and interpret information for taking part in ports.
(ii) Host Nation evaluation Practices: SAFE Port and the 9/11 Acts involve DHS to create guidelines for scanning systems, but CBP lacks information on international community facilities and processes.("Report sees progress, challenges in implementing maritime cargo security programs," n.d.)
(iii) Performance measurement: CBP has had challenges defining performance targets for its container safety programs; consequently, it will be difficult to assess whether 100% scanning accomplishes increased safety.
(iv) Asset responsibilities: Neither the SAFE Port Act nor the 9/11 Act defines that the United States must cover the expense of conducting 100% scanning.
(v) Logistics: space limitations may involve seaports to place scanning infrastructure miles away from where cargo containers are processed, and some containers are only accessible for scanning for a short period and may be hard to access. 

(vi)Technology and equipment: the environmental factors can harm machinery and cause delays, and the reliability of infrastructure and equipment raised challenges in the SFI pilot program.
(vii) Usage and control of data: Legislation requires that scan data will be accessible to CBP officials, but the data are often produced and obtained by foreign seaports and, in certain cases, may require international treaties for transfer to CBP officials.
(viii) Consistency with risk analysis: foreign organizations state that 100 percent monitoring is inaccurate with accepted risk management values and diverts resources away from other security issues.
(ix)Reciprocity and trade objections: foreign entities could call for a 100% cooperation scan, requiring the United States to scan cargo ships, and some see this as a trade barrier.("Report sees progress, challenges in implementing maritime cargo security programs," n.d.)
CBP has developed a strong security strategy that focuses on identifying and focusing on available resources high-risk commodity exports are being sought when they allow other exports to move forward without interrupting U.S. trade. This strategy depends on the projects and projects involved in the integrated targeting system, It compares commodity data against intellectual ability and other law enforcement information establishing a separate document for each export to the US and assessing the risk of carrying weapons or other illegal goods of mass destruction;The Container Security strategy, which is operated by CBP officers at selected international waters to carefully analyzed on U.S.-bound containerized cargo shipments; the Secure Freight strategy, which facilitates the use of radiation detection and non - destructive test equipment to scan cargo containers before they are loaded into selected foreign ports; and the border control-Trade Partnership.
EXAMPLES OF CHALLENGES AND PROGRESS IN CBP :
In January 2015, the GAO found that the CBP had no accurate data on the number and utilization of each high-risk marine commodity.In determining the U.S. and such exports, CBP officials routinely apply certain exclusion decision-making criteria and incorrectly document the reasons for the waiver. ("Maritime security: Implications and solutions," n.d.)In December that year, the CBP issued a new policy that sets criteria for eliminating high-risk exports. The new process for filing a waiver issued a memorandum to the targeting units on how to apply the new procedures.("Report sees progress, challenges in implementing maritime cargo security programs," n.d.). 
In September 2013, the GAO reported that CBP had not consistently assessed foreign ports for cargo risks since 2005 half of the foreign ports that were considered high-risk did not have CSI. Subsequently, CBP developed a port risk matrix and priority map to help determine if improvements should be made to the CSI ports. These resources need to be updated and updated from time to time more frequently in terms of key developments, emerging threats, and intelligence.("Maritime security: Implications and solutions," n.d.)
In May 2012, 2014 and 2016, the Homeland Security Secretary extended the term to two years to perform a 100 percent scanning requirement before shipping US-bound cargo to foreign port ships. In May 2014, the Secretary of Homeland Security extended the extension (as of July 2016), stating that "DHS's ability to fully meet this non-funded requirement of 100% screening, in particular[Long-term], very dubious, and very expensive, in our view, the best use of taxpayer money to meet the needs of that country for port security and homeland security.
In October 2012, it was found that more frequent ATS evaluations were required to enhance CBP's targeting of maritime freight and to strengthen CBP 's role to provide fair assurance of the effectiveness of ATS.("Maritime security: Implications and solutions," n.d.) Therefore recommended that CBP, ensure that potential updates to the rules that recognize risks are focused on the results of evaluations that demonstrate the effectiveness of such updates; and In May 2015, the CBP updated its National Safety Weight List and Maritime Standard Operating Procedures in compliance with DHS recommendations (SOP) To meet the current standards for maintaining, evaluating and updating the national security burden list of ATSs.The SOP requires program managers to compare specific versions of the national security burden rather than the current one version as part of the process of determining whether to implement a specific new version of the weight set.
In October 2009, the GAO reported that there were many difficulties, including scanning operations at the initial SFI ports safety issues, logistical problems with vessels removed from rail or other vessels, the crash of scanning equipment, and substandard scanning images.("Maritime security: Implications and solutions," n.d.) Thereafter, the time limit for introducing the Department of Homeland Security was extended by three years the 100% scanning rule, most recently until July 2018, has yet to find a viable alternative to meet the requirements. DHS recently asked for new ideas to be made and will try to try some possible alternatives in the working environment.
In April 2008, the GAO found that CBP did not have a structured process to ensure that C-TPAT participants took appropriate action to respond. C-TPAT’s performance measures were inadequate to determine safety evaluations and the program’s impact on enhancing security in the supply chain. Since then, CBP has developed an automated platform for tracking and capturing content and communication between CBP and C-TPAT members to ensure C-TPAT validation. Identify the analysis tools and data for trend analysis to better implement the report recommendations and better evaluate the impact of C-TPAT on the supply chain.
Here it is discussed about the progress and challenges related to the implementation of CBP Marine Freight Security initiatives and able to improve global security in the supply chain. This report is focused on reports and testimonials provided from April 2008 to January 2015 on maritime freight safety, with identified updates on how DHS and CBP related to our previous recommendations. The items listed in this document provide comprehensive details on our scope and methodology.The DHS, including the CBP, was directed, the Secretary said.Doing a great job of achieving the main goals of the mandate.In the latest notification published May 2016, the extension was authorized until July 2018, the Secretary of the Department stated that it was open to ensuring towards meeting the mandatory 100 percent scanning requirement. The Secretary also explained the process that DHS is taking to involve stakeholders in proposing solutions by utilizing the private sector. DHS plans to evaluate data obtained during the summer of 2016 and then will try to test practical solutions in the work situation.
GOALS AND METHODOLOGY:
Key data elements needed to monitor, identify and explore opportunities to comply with the Safe Port Act and other CBP internal requirements for information collected on the processing activities of C-TPAT members, they can guide for creating better supply chain safety performance measures. Since then, CBP has implemented these recommendations by developing an integrated platform to track and collect content and communication between CBP and C-TPAT members.("Maritime security: Implications and solutions," n.d.) Ensure the C-TPAT Evaluation Report recommendations are implemented and identify the tools and data for trend analysis to better evaluate the impact of C-TPAT on the supply chain.CBP's CSI program aims to detect and investigate high-risk US-bound goods containing weapons or other counter-terrorism banners by analyzing sophisticated freight details submitted by marine carriers. As of January 2008, CBP carried out CSI in 58 foreign ports and, at the time, 86 per cent of all US freight containers consisted of the CSI programme, CBP officers working in international ports are seeking to classify high-risk U.S. freight containers utilizing carrier data, reviewing information and coordinating with host officials.
The goal of the C-TPAT program, launched in November 2001, is to ensure the flow of goods bound to the United States by establishing a cooperative anti-terrorism partnership with stakeholders from the international trade community. To join C-TPAT, the organization submits a safety profile that CBP applies to the minimum security criteria for the business field of the country. ("Maritime security: Implications and solutions," n.d.)CBP also checks the company's compliance with customs legislation and regulations and any history of violations that could prohibit the acceptance of benefits, including a reduced inspection or expedited processing of shipments by the company.
The CBP has worked to encourage the implementation of the components of its integrated security strategy more effectivelyhigh-risk goods can be found before they arrive in the United States through an international partnership to enhance security. For the CSI program, the CBP negotiated and engaged in conflicting arrangements with foreign governments the appointment of CBP officers in foreign ports, and the exchange of information between the CBP and foreign customs regimes.These agreements provide participating foreign governments with the right to position their customs officers at U.S. ports to inspect freight containers entering the United States by linking to their respective countries. CBP is collaborating with other customs bodies to strengthen the security of the international supply chain. For example, the CBP has played a key role in collaborating with global customs administrations and the WCO in establishing and enforcing international risk-based management principles and standards. CSI and C-TPAT systems have been used to improve the capacities of Member States' customs administrations to strengthen the safety of the global supply chain.In June 2005, WCO member states, including the United States, adopted such risk-based principles and standards through the WCO Framework of Standards (commonly referred to as the Safe Framework) to facilitate and facilitate global trade.

CONCLUSION:
The goal of the C-TPAT program is to ensure the flow of goods bound to the U.S. by establishing a cooperative anti-terrorism partnership with stakeholders from the international trade community. It compares commodity data against intellectual ability and other law enforcement information. CBP also checks the company's compliance with customs legislation and regulations and any history of violations that could prohibit the acceptance of benefits. The main element that is found is CBP has developed an integrated platform to track and collect content and communication between CBP and C-TPAT members. CBP's CSI program aims to detect and investigate high-risk US-bound goods containing weapons or other counter-terrorism banners by analyzing sophisticated freight details submitted by marine carriers this will help to overcome the challeges of implementing the SFI program. The Safe Port Act and other CBP internal requirements for information collected on the processing activities of C- TPAT members are key data elements.
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